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ALASKA DIVISION ACC MEETING - MINUTES
Tuesday, October 14th, 2025 at 6:30pm AKT
In attendance: Jheren Svoboda (ACC), Tasha Foster (ACC), Chris Maynard (ACC), Amy Guse (ACC), Bucky McDonald (ASC), Kevin Stell (JSC), Conor Lynch (ACC), Julie Pierre Leclerc (ACC), Jennifer Danza (ACC), Luke Clement (Arctic Valley), Reilly Buck (Arctic Valley), Ryan Stanley (HART), Reini Neuhauser (FSC)
· Approval of the August minutes:
· Motion to approve by Ryan
· 2nd By Kevin

· Approval of the Current Agenda:
· Motion to approve by Kevin
· 2nd by Ryan

· Chair Report– Jheren Svoboda
· Appreciate the help in his absence.
· Will be heavily at work on the hill with HART this year.
· Will reach out to Hillberg to see where they are this year with YSL.
· Fairbanks wants to host a race this year.

· Finance Update – Chris Maynard
Licensing, business name & banking institutions update
· Mary and Chris will be getting together as soon as possible.
· More updates coming as soon as soon as they are able to connect and pass off information. Not much has changed in the last month.
· Boda would like to meet with Chris as well to kick off the position.

· Division Update
· Western Region
· Development committee is voting to make 72” SL gate the standard at U14 WR Champs
· Current Alaska progression for U14s should go well with the new rules.
· Admin Ski Racing
· Mary participated in a beta test reviewing the close-out procedures: cleaned up site & made it more intuitive
· Our RAs should be attending training
· Website Discussion 
· Minutes updated
· Academic Alaska coming soon (before November 1)
· Competition calendar updated
· Has created a coaches resources tab and will continue to build that page up.
· Brian Russell application form has been added to the website.
· Meet and Greet info for this weekend is updated.
· Out of Division Travel – no current update
· Homologations updates – no current update
· Confirm club reps and proxy’s: 
· AVST: Luke Clement, proxy: Reilly Buck (confirmed)
· ASC: Conor McDonald, proxy: Nick Foster (confirmed)
· FASC: Reini Neuhauser, proxy: Seth Wilson (confirmed)
· HART: Ryan Stanley, proxy: Coleman Cutchins (confirmed)
· JSC: Kevin Stell, proxy: Brock Tabor (confirmed)
· UAA: Sparky Anderson, proxy: Anna Berecz *(Members At-Large) -need new proxy or need to confirm for UAA
· Confirm Club Directors/Officers:
· Jheren Svoboda – Chair
· Chris Maynard
· Amy Guse
· New Officials Chair

· Action Item Follow Up
· Non-profit application update
· The 1023 form (full form) will be filed.
· Will add confirmed Board members.
· AO Chair RCV review and discussion
· Conor Lynch will be the new ACC Officials Chair
· Voted on by the members and confirmed.
· Fall Officials Conference 
· Registration sent out, only a few registrations so far (a few additional ones came through today)
· Course info has not been released by USSS yet.
· TD update will be held at a different time.
· Ref/JA is Friday evening and TC Saturday, RA Sunday.
· CO is not during this time and do not need to go.
· Zoom links for updates only, mandatory every year
· Will have backup options for folks who cannot attend our conference- reach out to Tasha. Have them still register and then have them link up with Tasha to work out time conflicts.
· This will be the case for Juneau. 3 – 4 people from Juneau will need to work out an alternative. Tasha needs to know who and what course so they can be directed to the right place. Same goes for Fairbanks.
· Updates need to be done yearly now.
· Meet & Greet update
· Can we get our respective clubs to donate refreshments
· This is approved through Hilltop, but just no alcohol. Conor will be opening and closing the building, so will need help cleaning up and closing.
· Go back to the clubs and see if anyone wants to donate. ASC will pitch in with something, per Jen. So will HART, per Boda. Arctic Valley will pitch in, per Luke. Tasha will get a text started so people can just say what they want to bring to work it out.
· Mailchimp sent out today and to club leaders.
· Tasha has an agenda for this event, and it will be updated a little bit. Will be adding Troy Carte and his experience. 
· There will be a zoom link to listen in if people are not in the area.

· New CWG chair follow up
· Kevin Stell was thinking on the nomination from last month. He would love to take it on, but it overwhelmed right now and can’t devote the time it would need. He’s hesitant and just can’t do it. May do it in the future, but this time is just not right.
· Ryan Stanley was the other nominee. Hands are full at HART. Just can’t do it with two jobs and keep HART running. Just not good timing.
· Possible for Christiano or Nick? It has been expressed Nick is not interested.
· Tasha checking bylaws to confirm.
· Duffy or Kjersti may have mentioned Rob Carte for the position. Chris Maynard will follow up with Rob Carte.
· If we get multiple names, we can take a vote.

· L100 &L200 assessment opportunity sent out
· Dates have been sent out to the Division.
· There are only 4 spots available for Level 200.

· Club Round Table – UPDATES
· AVST – 75 kids signed up so far. Good list of coaches. Old timers coming back into the mix. Team kickoff meeting on November 1. Reilly is added to the AVST team.
· ASC – Finished up 2 weekends of ski swaps. Hosted sports psych classes. Fall plans are locked in and coaching staff is set. A little over 100 athletes. 30 going to Montana for fall camp. Doing a collaboration with Fairbanks and sending some athletes up north to work with Fairbanks (starting around November 14 – 16).
· HART – Drylands are going 2 days a week. A lot of younger ages is where they are heavy. Sitting at 65-70 for numbers so far. Boda and Ryan will be head coaches on the hill this season.
· JSC – Dryland starts this weekend. Registration has been open for a couple of weeks. Will take a group up to Mt. Sema for early on-snow training. Staff is looking good for U12 and old. Access road has been started. Kevin is constantly checking on the timing wire to make sure nothing happens during construction.
· FSC – Getting colder and has started to get snow already. Bigger group, passing 40 kids this year. Working on the collab with Duffy at ASC. Opening 14th and 15th of November. Moose Mountain would open the same weekend if there is snow.
· UAA – No Report

· Official’s Report; Julie-Pierre Leclerc*
· Congrats to Conor for stepping up with Julie stepping out.
· Julie is happy to help where she can during the transition period.
· Shared the study guide for the competition official in the chat. It is under the Alpine resources under the USSS website.
· Coaches Working Group update; Conor Lynch*
· Competition calendar approved last meeting:2025/26 CWG working Race Schedule
· WR Champs qualifying criteria; discussion recap – Need to get a meeting together with the coaches working group and table this for now. Bring this back up for next meeting.
· Tasha can continue this conversation and facilitate a meeting space until we have a new person to step into this role.
· Bucky for sure has coaches that will want to talk on this U14 topic before it is voted on.
· Post 16 and 18 rules since there are no changes from the proposal and no discussion needed.
·  Pros/cons having another venue for SG qualifier (Alyeska & Juneau) for U14’s
· Is it a problem to have more speed opportunities at the U14 level than the U16/18 level in AK?
· What’s the best decision developmentally for this age of athletes?
· U14 qualifying criteria proposal from CWG below (appendix a)
· U14/U16/U18 criteria document, for congruent language across all age groups (appendix b)
· YSL Update; Luke Clement
· Ram Cup will need to be a day event which conflicts with YSL. Sponsor is not a fan of the night race.
· U10 and Under state can be at Arctic Valley if Hillberg is not opened back up.
· Do need to have a YSL meeting to set basic rules for the season.
· Trying to make sure there are no conflicts with USASA races.
· Coach Education; Jen Danza
· No more update other than really wanting to push to get registrations in. Current is 3 for 100 and 0 for 200. Please reach out and see if coaches are interested so they can figure out firm numbers. Needs to plan ahead of time if a rep has to fly up.
· Old Business:
· New Business:
· Open floor to any new business
· One note from Luke. Customary that long serving board members and officials. Looking to put together a dinner on Thursday, November 6. Would like to honor Brian and Mary for the time they have served on the Board. Possibly at 49th State.
· Maybe club picks up some apps and the dinners of the outgoing members and their guests. Luke will get a couple of rounds and anyone else attending can be responsible for their own meals.
· Tuesdays are not good for HART once the season starts. November is fine to go with the 11th, but will need to revisit the day of the week when season starts.
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[bookmark: _heading=h.12x4kchb5qlq]Meeting adjourned at 7:59pm

appendix a.
ALPINE SPORT COMMITTEE ACTION ITEM PROPOSAL
 Date: Sept. 5, 2025
 For consideration by: Coaches Working Group, Led by Conor Lynch
 Copy to: ACC Board
 Rule reference: U14 Qualifications SG options
 Reference: Alaska Division Rules

[bookmark: _heading=h.2ymet474u1bu]Original Version
2025 U14 Regional Championships Selection Rules
 Alaska Division U14 Championships Qualification Criteria for the 2025 Season
The Alaska Division quota for the Western Region U14 Championships is determined annually based on the Division’s U14 USSS license holders current on the November points list. The Alaska Division is guaranteed a quota of 4 women and 4 men for the 2025 U14 Western Region Championships.
Qualifying Events and Format
 For the 2025 season, U14 athletes will qualify using multiple venues and races. Athletes will be ranked based on the highest number of World Cup points earned from their best five finishes across eight designated events (3 GS, 3 SL, and 1 of 2 SG). The events are:
· Giant Slalom (GS) Events:

· Coca Cola Classic GS – January 17, 2025
· Alyeska Cup GS – February 16, 2025
· Juneau Tech GS – March 1, 2025

· Slalom (SL) Events:

· Ram Cup SL – January 10, 2025
· Alyeska Cup SL – February 17, 2025
· Juneau Tech SL – March 2, 2025

· Super G (SG) Event:

· Alaska Airline Speed SG – January 27-28, 2025

Note: The Arctic Valley Cup will only be used as a qualifier if any of the above races are canceled. Additionally, Arctic Valley will host the Alaska State Championships on April 5-6, 2025.
Athlete Consideration
 Athletes who DNF or are disqualified (DQ) in the first run of any qualifying event will be allowed to rerun in the second run at the end of the field, provided butterfly seeding is not in use.
Ranking System
 Athletes will be ranked based on their total World Cup points from their best five finishes across the designated events. These finishes will include three Giant Slalom events, three Slalom events, and one Super G event. For the Selection Boards, the racers with the highest number of World Cup points based on their best 4 technical (GS / SL) and best Super G Result will be ranked first.
Contingency Plan
 If fewer than the required number of races are completed, Arctic Valley Cup can be considered for an alternate GS and SL start, as well as Coca-Cola SL. If there are still fewer completed races, qualification will be determined using individual runs from completed events. For example, if fewer than three Slalom or Giant Slalom races are held, each run from the completed races may count separately for qualification purposes.
Tiebreaker Procedure
 In the event of a tie in the rankings, the next best run result will be used to break the tie, with no more than four results counted from any single discipline.
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The Alaska Division quota for the Western Region U14 Championships is determined annually based on the Division’s U14 USSS license holders current on the November points list. The Alaska Division is guaranteed a minimum quota of 4 women and 4 men for the 2026 U14 Western Region Championships.
Qualifying Events and Format
 For the 2026 season, U14 athletes will qualify using multiple venues and races. Athletes will be ranked based on the highest number of World Cup points earned from their best five finishes across eight designated events (3 GS, 3 SL, and 1 of 3 SG). The events are:
· Giant Slalom (GS) Events:

· Coca Cola Classic GS – January 16, 2026
· Alyeska Cup GS – February 13, 2026
· Juneau Tech GS – February 28, 2026

· Slalom (SL) Events:

· Ram Cup SL – January 9, 2026
· 60” gates
· Alyeska Cup SL – February 14, 2026
· 60”gates
· Juneau Tech SL – March 1, 2026
· 72” gates

· Super G (SG) Events:

· Alyeska Cup SG – January 28-29, 2026
· Juneau SG – February 26-27, 2026

Note: The Arctic Valley Cup will only be used as a qualifier if any of the above races are canceled. Additionally, Arctic Valley will host the Alaska State Championships on April 5-6, 2025.
Ranking System
 Athletes will be ranked based on their total World Cup points from their best five finishes across the designated events. For the Selection Boards, the racers with the highest number of World Cup points based on their best 4 technical (GS / SL) and best Super G Result will be ranked first.
Super G Options to decide 
1. Maintain the same criteria as the 2025 season, using the best Super G result from the Alyeska Cup.
2. Allow the Juneau Super G to count as an additional option, with the best result taken from the three available races.
3. Use the Juneau Super G as a contingency option in the event the Alyeska Super G does not take place.
Contingency Plan
If fewer than the required number of races are completed, Arctic Valley Cup can be considered for an alternate GS and SL start, as well as Coca-Cola SL. If there are still fewer completed races, qualification will be determined using individual runs from completed events. For example, if fewer than three Slalom or Giant Slalom races are held, each run from the completed races may count separately for qualification purposes.
Athlete Consideration
Athletes who DNF or are disqualified (DQ) in the first run of any qualifying event will be allowed to rerun in the second run at the end of the field, provided butterfly seeding is not in use.
Tiebreaker Procedure
In the event of a tie in the rankings, the next best run result will be used to break the tie, with no more than four results counted from any single discipline.
Selection and Notification
Selections will be made by the Alaska Competition Committee (ACC) based on the rankings described above until the full quota, including alternates, is filled. Programs or independent athletes will be notified of team selections within 48 hours of the decision. Athletes must confirm their participation and submit a trip deposit within 48 hours of the announcement.
Automatic Qualification
Any Alaska Division athlete invited to and participating in a Regional or National quota competition that conflicts with Alaska Division qualifying races will automatically qualify for the divisional quota for their respective regional championship event during the current season.
Submitted by:
 Conor Lynch on behalf of CWG

appendix b
Alaska Division U14 Championships Qualification Criteria for the 2026 Season
The Alaska Division quota for the Western Region U14 Championships is determined annually based on the Division’s U14 USSS license holders current on the November points list. The Alaska Division is guaranteed a quota of 4 women and 4 men for the 2026 U14 Western Region Championships.

Qualifying Events and Format:
For the 2026 competition season, U14 athletes will qualify using multiple venues and races. Athletes will be ranked based on the highest number of World Cup points earned from their best five finishes across eight designated events (3 GS, 3 SL, and 1 of 2 SG). The events are:
· Slalom (SL) Events:
· Ram Cup SL – January 9, 2026
· 60” 27 mm gates
· Alyeska Cup SL – February 14, 2026
· 60” 27 mm gates
· Juneau Tech SL –March 1, 2026
· 72” 27 mm gates
· Giant Slalom (GS) Events:
· Coca Cola Classic GS – January 16, 2026
· Alyeska Cup GS – February 13, 2026
· Juneau Tech GS – February 28, 2026
· Super G (SG) Events:
· Alaska Airline Speed SG – January 27-28, 2025
· JSC SG- February 26-27, 2026 
Ranking System
Athletes will be ranked using World Cup points from their best five finishes across the designated events. For Selection Boards, the ranking is determined by each athlete’s top four technical results (GS/SL), with no more than three results coming from the same discipline, plus their best Super G result. The total from these five results establishes the final ranking order.
Contingency Plan
If the Juneau SG cannot happen, the second Alaska Airlines SG result will be counted for rankings. Additionally, if fewer than the required number of races are completed, Coca-Cola SL can be considered for an alternate. If there are still fewer races than required completed, rankings may be based on individual runs from the completed qualifying events.
Example: If fewer than three GS or SL races are held, each completed run may count separately toward qualification purposes. That means up to three scoring opportunities per race: run 1, run 2, and combined time.
Athlete Consideration
Athletes who DNF or are disqualified (DQ) in the first run of any qualifying event will be allowed to ski in the second run at the end of the field, provided butterfly seeding is not in use. 
About World Cup Points
World Cup points are a standard scoring system used in ski racing. Points are awarded based on finishing place in each race, with 1st place earning the most and points decreasing with each subsequent place. (ex: 1st place = 100 points, 2nd place = 80 points, 3rd place = 60 points…)


Alaska Division U16 Championships Qualification Criteria for the 2026 Season
The Alaska Division quota for the 2026 Western Region U16 Championships is 4 women and 4 men, based on the Corrock Method which considers divisional population and previous regional results.
Qualifying Events and Format:
For the 2026 competition season, U16 athletes will qualify through multiple races. Athletes will be ranked based on their best five finishes using World Cup points across eight designated events (3 GS, 3 SL, and best 1 of 2 SG). The events are:
· Coca Cola Classic – 2 SL / 1 GS
January 18-19, 2026
· Alaska Airlines Speed Series– 2 SG
January 29, 2026
· Alyeska Cup – 1 SL / 2 GS
February 15-16, 2026
Ranking System
Athletes will be ranked using World Cup points from their best five finishes across the designated events. For Selection Boards, the ranking is determined by each athlete’s top four technical results (GS/SL), with no more than three results coming from the same discipline, plus their best Super G result. The total from these five results establishes the final ranking order.
Contingency Plan
If fewer than the required number of races are completed, rankings may be based on individual runs from the completed qualifying events.
Example: If fewer than three GS or SL races are held, each completed run may count separately toward qualification. That means up to three scoring opportunities per race: run 1, run 2, and combined time.
Athletes who DNF or are disqualified (DQ) in the first run of any qualifying event will be allowed to ski in the second run at the end of the field,  provided butterfly seeding is not in use. 
About World Cup Points
World Cup points are a standard scoring system used in ski racing. Points are awarded based on finishing place in each race, with 1st place earning the most and points decreasing with each subsequent place. (ex: 1st place = 100 points, 2nd place = 80 points, 3rd place = 60 points…)

Alaska Division U18 Championships Qualification Criteria for the 2026 Season
The 2026 AK Divisional Quota for U18 WRJC is 4 women and 4 men.
For the 2026 season, for the head-to-head, we will use the best 2 out of 4 finishes in SL & GS and best 1 of 2 SG finishes from the following races:
· Devo race in January, 2026 GS / 2 SL 
· Alyeska Cup – 2 GS / 2 SL (February 15-16, 2026)
· Alaska Airlines Speed Events – 2 SG (January 29, 2026)
For the 2026 WRJC U18 selections, naming the team shall be accomplished by utilizing a five-column selection board. Each column shall be comprised of eligible athlete names ranked first to last. The first ranked athlete shall be placed at the top of the column; the last ranked athlete shall be placed at the bottom of the column. LEFT COLUMNS will be comprised of athlete names ranked by each individual athlete’s current FIS points for SL, GS and SG. RIGHT COLUMNS will be comprised of athlete names ranked by each individual athlete’s best two (out of four) SL and best two (out of four) GS race, and best one out of two SG finishes at the qualifying race series. Finishes shall be scored using new World Cup points. Ties shall be broken using the next best result.

SELECTION is accomplished by taking the top name in the FIS SL Points. column, then the FIS GS Points column, followed by the top name in the FIS SL Race column, then the FIS GS Race column. Selection continues by going to the second name in the left columns, and then the second name in the right columns, etc and by following the procedure described in the previous sentence until the team is filled. If a name comes up a second time it is skipped. Always skip across from left to right, not down for repeats.

In the event that we are unable to hold less than two (2) Slalom or (2) Giant Slalom races in the qualifying series, only the single best finish in each discipline will be used for selections. We will be using FIS List #17, and final selections will be announced after List #17 has been published in February 2026.

Any Alaska Division athlete who has been invited, accepted and participated in a Regional or National quota competition conflicting with Alaska Divisional qualifying races will be an automatic on Divisional quotas for their respective regional championship event for the current season.
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